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www.qlcht.org.nz

Trust Purpose
To provide quality, affordable housing for low – median
income households at a cost within their means.
2

Minister for Housing, the Hon. Phil Heatley (2nd left) with
Trustees (L to R); Stephen Brent, Barry Robertson, David Cole,
Dennis Pezaro and Brian Donnelly. Taken during the Minister’s
official opening of Nerin Square, September 2011.

Chairman’s Report
I am delighted to report a successful year for the Trust that saw a positive growth in Trust Funds
and a significant number of additional households helped into both rental and home ownership
properties. These are families in full time employment in our district who meet the low-median
income eligibility test.
For most key workers in the district, housing is the single
largest cost item in their household budgets. And with
housing costs stubbornly amongst the highest in the country
the size of the problem is reflected by a growing list of
applications being received from the Trust – swelling by 35%
during the year to beyond 500.
To gain a better understanding of the challenges facing
households, trustees commissioned an independent survey
of renters during 2012. It proved a landmark exercise and
the largest survey of its kind undertaken in Queenstown.
The results are summarised in this report. Disturbingly it showed
that 86% of respondents identify housing costs as the main
reason they are unlikely to commit long term to our district. It
is clear that housing continues to pose a risk to Queenstown
being a strong and vibrant community. The Trust has observed
when families succumb to housing costs they just give up and
move elsewhere. There are no headlines.
Since the Trust was first established, it has assisted 56
households into housing - either through the very popular
Shared Ownership programme or the new Rent Saver
initiative. Trustees expect to grow this number to 75 over the
next year.
The Trust’s own showpiece development at Nerin Square is
expected to be completed this financial year. Comprising 27
houses and including a child care centre and a cafe it is a
unique comprehensively designed residential development.
As a $10m project it has helped provide economic stimulus
to a sector that has been slow in recent years. The Trust
has provided other new builds during the year in locations
stretching from Glenorchy to Wanaka.

A new innovation this year has been the launch of a housing
bond. This pilot has been supported by Central Lakes Trust
who is contributing $6m to the programme. The proceeds
enable the Trust to provide 5 year low fixed interest Starter
Loans to first home buyers. Trustees believe that if New
Zealand wants to encourage young people to put down roots
and invest in something as fundamental as their own home,
the country must reciprocate by delivering a safe purchasing
environment that rewards them for that commitment. The
present emphasis on short term mortgages exposes families
directly to the unknown impact of global economic forces.
These views formed part of a detailed submission to the
Productivity Commission on housing affordability lodged
during the year which can be viewed on the Trust’s website.
The Trust receives its funding from a number of sources
including grants from the Crown and contributions provided
by developers under voluntary stakeholder contracts with
Council. Although we failed to win any government support
this year from the $35m it gave away to other housing trusts,
we remain confident that the Crown is still a willing partner with
our community in the collaborative approach to addressing
the housing problems in the district. Trustees appreciate and
acknowledge the support received from all parties – without
which no progress could be made. In particular on behalf
of trustees I wish to thank all members of Council for their
unwavering support during the year.
The biggest threat to the Trust continuing its work remains
the unresolved question of its tax status. The High Court’s
decision that cancelled the Trust’s charitable status highlights
the inappropriateness of the Charities Act for safeguarding
community housing trusts. Trustees are confident there are

Trust Funds = $7,217,495
(+18.6%)
Total Households helped = 56
(+36%)
no decisions they could have made differently to prevent
deregistration and now rely on the Crown to remedy the
problem for the sector – as other countries have done.
While Ministers reiterate their intent for a resolution,
a timetable remains unclear.
It is a privilege to lead a capable and energised group of
trustees and staff who now have considerable experience in
this unique area as an affordable housing provider. Of course
one of the risks of a stable team of trustees is succession
planning and the Trust has become active in putting plans in
place to ensure a continuity of experience is preserved into
the future.
Queenstown is a major contributor to this country’s tourism
receipts and it relies on a committed workforce to meet the
expectation of being an international destination. Essential to
all key workers is the right to reasonable quality housing at an
affordable cost. Get it wrong and it undermines the ability of
the district to function and deliver. Get it right and a whole set
of other benefits flow.

David Cole
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Housing Needs
in our Community
During the year the Trust conducted an independent
survey of renters in Queenstown.
The survey which targeted committed residents
gathered responses across four main areas –
• Personal data about the renter
• Information about their accommodation
• Their future plans
	
• Their knowledge of the Trust and housing
assistance offerings in the community
This survey was the largest of its kind ever conducted in Queenstown
and supported the findings of the Ascari Research report conducted by
the Trust in 2009. More than 500 renters completed the 2012 survey.

Key Findings...
86%	of respondents expect housing costs to be a barrier
to any long term commitment to Queenstown
68% earned between $30,000-$50,000p.a.
80% were citizens or had permanent residency
80%	said quality of housing did not compare favourably
with other places
95% aspired to home ownership
39% were in housing stress now
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“I am delighted to be part of a community group
helping people who are making an important
contribution to our district into permanent housing that’s
not breaking their household budgets.”
Julie Scott, Executive Officer

What People Said...

Income Profile of Respondents
7%
20%

3%
1%
1%

less than $30,000
$30,000 to $50,000
$50,001 to $70,000

23%

$70,001 to $90,000
$90,001 to $110,000
$110,001 to $140,000

45%

over $140,000

Housing Stress vs Income

The high correlation
between housing stress
and incomes is not
surprising and correlates
with a demographic in
the 25-40 age bracket.
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Answers ‘maybe’ and ‘no’

“Queenstown is home but a very
expensive place to live.”

100
80
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“Somebody has to do something about
rents. Our incomes don’t come close
to affording anything reasonable.”
“Struggling with the cost of housing
in Queenstown makes it a less
happy place to be.”
“I think every business that employs
more than 50 staff should sponsor
more affordable houses.”

40
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less than
$30,000

$30,000
to $50,000

$50,001
to $70,000

$90,001
$110,001
$70,001
to $90,000 to $110,000 to $140,000

over
$140,000

Wage Bands

Immigration Status of Respondents
9%
2%

20%
2%
2%
5%

I am a New Zealand citizen
I have a one year work visa

“Renting in Queenstown is very
expensive if you want anything
more than a shoebox.”
“Pretty much everywhere else in
New Zealand gives you a better
quality of life for the money.”

I have two one year work visa
I have a work to residence visa
I have permanent residency

60%

I have a work visa but plan

to stay longer
other

QLCHT ANNUAL REPORT 2012

5

How We are Responding...
Eligibility Criteria
To qualify for assistance from the Trust, a household must meet
the following criteria –

• At least one member of the household must be in fulltime
employment in the district.

• The applicant must be a New Zealand citizen or hold permanent
residency.

• They must have lived in the district for at least six months.
• They must have an income ranked in the low-median range.
This benchmark is reset by Council annually and depends on
the number of household members.

“Having lived and worked in Queenstown for over
ten years, I think the programmes offered by the
Trust are fantastic and I’m happy to be part of the
team.”
Nikki Harvey, Client Relationship Officer
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Our Structure

Queenstown Lakes Community Housing Trust
– The Trust operates three wholly owned subsidiaries with trustees as the directors.

QLCHT Developments Ltd

Avge price = $462,000
Avge lot size = 315sqm
Avge house size = 120sqm excl garage

Equity $6.4m

This entity builds completed dwellings for the Trust. Its major project has been the comprehensive residential development at Nerin Square. It is
a mixed neighbourhood comprising both purchase and rental properties – for low-median income households. It is a flagship development for
the Trust demonstrating quality architectural homes can be delivered for this segment of the market. Each house is on its own title and sells for at
least 10% lower than the average selling price in Lake Hayes Estate.

QLCHT Property Portfolio Ltd
This company holds the interest in completed properties on behalf of the Trust. These investments are represented by either:

Borrowings $2.8m

Borrowings are a mix of suspensory and
commercial loans.
Average interest rate = 1.1%pa

• Shared Ownership properties – where the interest is registered on title
• Rental properties – wholly owned by the Company under its Rent Saver programme
As at March 31, 2012, the Company had interest in a total of 46 individual dwellings in the district.

Queenstown Housing Bonds Ltd
This entity receives money from investors and provides a monthly return of P+I based on a fixed rate 5 year term. It enables QHB to provide low
interest Starter Loans to first home buyers – with an interest rate locked in for five years at a much lower rate than otherwise available through
regular lenders. At the end of the term, a household refinances with a regular mortgage, through an undertaking provided upfront by SBS.
The performance of the housing bonds is backed by support from QLDC.
An initial pilot has been generously
supported by Central Lakes Trust
to the extent of $6m.
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Summary Statement of Movement in Trust Funds

Summary Consolidated
Financial Statements
For The Year Ended 31st March 2012

Summary Statement of Financial Performance
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Group
2012
$

Group
2011
$

Parent
2012
$

Parent
2011
$

INCOME
Property Sales
Cost of Property Sold
Gross Surplus from Property Sales

1,375,865
1,347,937
27,928

—
—
—

—
—
—

—
—
—

OTHER INCOME

1,655,384

809,729

1,622,085

797,138

TOTAL INCOME

1,683,312

809,729

1,622,085

797,138

Group
2012
$

Group
2011
$

Parent
2012
$

Parent
2011
$

Opening Balance

6,086,124

5,729,812

6,174,173

5,722,693

PLUS
Surplus for the Year

1,131,371

356,312

1,316,344

451,480

BALANCE AT YEAR END

7,217,495

6,086,124

7,490,517

6,174,173

Summary Statement of Financial Position
Group
2012
$

Group
2011
$

Parent
2012
$

Parent
2011
$

EQUITY

7,217,495

6,086,124

7,490,517

6,174,173

NON CURRENT ASSETS

7,625,815

4,688,176

—

4,723,127

CURRENT ASSETS

3,319,878

3,043,463

9,266,280

3,081,824

TOTAL ASSETS 10,945,693

7,731,639

9,266,280

7,804,951

LESS LIABILITIES

LESS EXPENSES
ADMINISTRATION EXPENSES
OPERATING EXPENSES
OTHER EXPENSES

122,296
52,186
377,459

106,256
114,162
232,999

78,929
22,967
203,845

84,288
28,381
232,989

NON CURRENT LIABILITIES

3,435,215

1,585,632

1,752,584

1,585,632

CURRENT LIABILITIES

292,983

59,883

23,179

45,146

TOTAL EXPENSES

551,941

453,417

305,741

345,658

TOTAL LIABILITIES

3,728,198

1,645,515

1,775,763

1,630,778

SURPLUS FOR THE YEAR

1,131,371

356,312

1,316,344

451,480

NET ASSETS AS PER TOTAL EQUITY

7,217,495

6,086,124

7,490,517

6,174,173

Statement Of Accounting
Policies
Reporting Entity

Queenstown Lakes Community Housing Trust is a
Qualifying Trust operating in accordance with its
Trust Deed and governed by the requirements of the
Trustee Act 1956.
The Summary Financial Statements of the entity
have been prepared in accordance with generally
accepted accounting practice as required by the
New Zealand Institute of Chartered Accountants for
general purpose financial reports.
The entity qualifies for differential reporting as it is
not publicly accountable and the entity does not
exceed the size criteria. All differential reporting
exemptions have been taken advantage of, with the
exception of SSAP 22 Related Party Transactions.

Measurement Base
The accounting principles recognised as
appropriate for the measurement and reporting
of earnings and financial position on an historical
cost basis are followed in the preparation of these
accounts.

Specific Accounting Policies
All Specific Accounting Policies have been
applied on the same basis as those used in the full
consolidated financial statements of the trust.

Income Tax

Note on Charitable Status
In the prior year financial statements the Trustees
noted the Charities Commission had revoked the
Charitable status of the Trust effective from 15th
July 2011. At the time of presenting the prior year
financial statements the Trustees were uncertain of
the impacts arising from the resulting change in tax
status.
During the current year the Trustees and management
of the Trust have been working with tax advisors and
the Inland Revenue Department (IRD) to determine the

likely impact of the change in tax status. As a result
of this work the Trustees have been able to confirm
the change in tax status may result in certain activities
of the Trust that were previously thought to be exempt
from tax now having to be assessed as taxable
activities. Furthermore, the Trustees note the change
in tax status is applied retrospectively, meaning
the IRD will assess the Trust’s taxable income since
inception.
The Trustees note there remains significant uncertainty
as to what sources of revenue are likely to be
considered taxable, in particular the treatment of
grants. The Trustees and the Trust’s tax advisors are
engaged in on-going discussions with the IRD to
determine the scope and extent of taxable activities
undertaken by the Trust, and in particular whether
the grants are considered a taxable income source.
The Trustees, in conjunction with management, have
completed tax calculations based on the outcome
they believe is likely in respect of the IRD discussions.
Specifically, the tax calculations have been prepared
on the assumption that any grants received by the
Trust from Queenstown Lakes District Council and
Housing Corporation New Zealand are non-taxable.
These calculations indicate the Trust has sufficient
unclaimed tax losses to offset any potential taxable
income arising from the change in tax status. Given
the uncertainty related to the outcome of the ongoing discussions with the IRD the Trustees have not
recognised any tax benefit in the financial statements
at 31 March 2012.
In the event the grants were determined by the IRD to
be a taxable income source, the Trust would not have
sufficient tax losses to offset the potential tax liability.
In this case the Trust would need to recognise a tax
liability on its balance sheet and a corresponding
charge to tax expense.

Changes In Accounting Policies
There have been no changes in Accounting
Policies. All policies have been applied on a basis
consistent with those used in the last year.

The full report is available on the Trust’s
website at www.qlcht.org.nz
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Directory

For The Year Ended 31st March 2012
Settlor

Graeme Morris Todd

Date Settled

15 January 2007

Date Of Incorporation

12 July 2007

Trustees

 A Cole
D
B J P Robertson
D L Pezaro
B P Donnelly
S R Brent

Accountants

McCulloch & Partners, PO Box 64, Queenstown

Solicitors

Anderson Lloyd Lawyers, Queenstown

Bankers	
ASB Bank, Queenstown
SBS Bank, Queenstown
Auditors

Deloitte, Dunedin

Membership Organisations		

Queenstown Chamber of Commerce

		

Community Housing Aotearoa

		

Member of Australasian Housing Institute

“Council is delighted to support the
Housing Trust’s initiatives. Although
the Housing Trust is a separate
community entity, an important MOU
with Council ensures we work closely
together to achieve the right outcomes
for the community. This is essential as
affordable housing remains a significant
challenge to ensuring that our district
remains accessible to all people.”
– Mayor Vanessa van Uden
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It is not uncommon for resort towns to
experience a severe mismatch between
the incomes of local households and
property prices.

12. Back cover – can Melissa find another little
poem like last year?

David Mead

Principal, Hill Young Cooper Ltd
Planning Consultants
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